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Terms of Reference (ToR)
Technical Proposal for the Journalist´s Defence Fund   
I. POSITION:  Consultant for development of a long-term strategy the Development of Journalist Defence Fund (JDF)
II. PLACE:  Bosnia and Herzegovina
III. PROJECT REFERENCE:  Free Media Help Line, Contract No: SGR-IN-BA-21UFP-133-100 M00
IV. TASK DURATION: Duration of the engagement of the Expert is planned between 30 and 45 expert´s days in the period January – December 2023. 
V. BACKGROUND  of  BH JOURNALISTS ASSOCIATION
BH Journalists Association (BHJA) is non-profit and non-political organization from Bosnia and Herzegovina (B&H). Mission of the BHJA is to affiliate journalists and other media employees with the aim to protect their professional and human rights, preserve profession’s dignity and freedom of public world, as well as to create democratic environment for work of media. The BHJA currently has app. 700 members representing all types of media (print, radio, TV, news agencies, on-line media, and blogs), coming from all part of BiH.
BHJA key goals are: (a) protecting and improving the freedom, rights and safety of journalists and other media professionals, as well as protecting of journalism´s reputation and dignity; and (b) improving the constitutional rights of B&H citizen to be informed in an ethical, fair, objective and balanced manner on matters of public interest. The BHJA main activities and services to its members are: (1) Free Media Help Line service (FMHL) are focus to provide free legal and professional aid up to 200 journalists and 60 media in B&H per year;(2) Organize interactive and tailored thematic education: trough in house trainings, Journalist´s Academy, workshops and seminars in order to develop and improve the knowledge and skills of journalists and students in journalism´s pillars. Approximately, 1000 journalists, editors and journalism students have benefitted from BHJA educational programs per year; (3) BHJA provides 6 different discounts and services for its members such as: international press cards, discounts for bus transportation, railroad transportation with two railway companies; (4) BHJA is playing an active role in drafting, passing and implementation of laws, rules and regulations pertaining to the work of journalists and the media in the country; (5) BHJA is doing a strong public promotion of activities, advocacy of freedom of expression and quality journalism and lobby activity in the direction of creating a democratic media landscape. 
As an umbrella journalist´s association in the country, BHJA has organized to date 50 public events, as well as numerous promotional and street actions, which were covered in over 600 media reports, new features and interviews. 

VI.  ABOUT JOURNALIST DEFENCE FUND 
As a local partner of the USAID's Media Engagemeng Activity (MEA) in Bosnia and Herzegovina implemented by Internews and FHI 360, BHJA and its Free Media Help Line (FMHL) provide free legal and expert assistance to journalists and media, aimed at strengthening legal protection of independent media and media professionals, as well as improving efficiency of investigations and trials related to media freedom and the safety of journalists. 
This action also aims to strengthen FMHL Lawyer´s Network and BHJA´s capacity in the field of long-term sustainability of various services within the framework of free legal aid. BHJA/FMHL provides a full range of free legal aid and services to media actors, which includes:  a legal advice and consultations, representation of journalists before courts and other institutions and bodies, monitoring of legal cases and analysis of decisions in accordance with EU freedoms standards. 
 At the same time, BHJA/FMHL is looking to establish a long-term sustainable JDF, as an internal mechanism of legal protection journalists and media, as well as their representation and defence before judicial and other institutions in B&H. JDF should be developed envisaged as a comprehensive, sustainable and transparent BHJA/FMHL finance mechanism for a provision of free legal aid and other services, equally accessible to all journalists, editors,  media professionals, freelancers and bloggers in whole B&H. The need to establish the JDF is based on the fact that here is no any state/public or independent model of permanent, long-term and sufficient legal assistance to journalists and media workers in B&H, nor has such possibility been mentioned in any of actual strategies or action plans of the competent state institutions towards protection of freedom of expression and freedom of the media.
BHJA/FMHL's vision is for JDF to become a key source of legal knowledge, solidarity support and legal services available in a simple and non-discriminatory way to all journalists and media who face security threats and attacks or defamation lawsuits, SLAPPs lawsuits, discrimination, mobbing, etc. Through its structure and services, JDF should respond to the demands, interests and needs of key users - journalists and the media. In terms of management, JDF should be owned by the B&H journalistic community, whose representatives will manage the Fund, plan its work and make strategic and operational decisions.
This technical proposal responds to the BHJA/FMHL´s need for hiring a consultant who will research and propose a legal, media, economic and financial framework and stable conditions for future JDF. 
VII. PURPOSE OF THE TASK
Purpose of the task is development of a long-term strategy for BHJA/FMHL’s Journalists Defense Fund (JDF), which supports the costs of legal representation for journalists and media in need of assistance. A consultant will help development a sustainable management and financing strategy for the JDF, as it is currently funded primarily by the return of expenses initially paid to the court for cases eventually resolved in favor of journalists. On another level, the consultant/expert should offer solutions for ensuring a financial stability and sustainability of the JDF through the diversification of funding options, including various fundraising sources, as well as maintaining the necessary budget for the provision of legal assistance to journalists and the media.
Objectives: 
· Draft a Strategy of JDF as a main document for the establishment of an independent, accessible and stable fund for financing legal aid and professional services to journalists and media in B&H;
· Development of JDF sustainable financial plan through different and accessible sources of financing, including funds in BiH, international funding sources, donations, voluntary contributions, sponsorships, solidarity actions by journalists, crowd funding, etc..
· Improvement of BHJA/FMHL´s capacity and policy in order to management of the JDF,  with a focus on transparency, publicity of the work, clear criteria and decision-making system regarding the provision of free legal aid to beneficiaries and target groups. 
VIII. DELIVERABLES
· A detailed plan of activities that will be implemented in order to establish JDF as a internal BHJA/FMHL´s mechanism for providing free legal and professional aid to journalist and media;

· Legal analysis and DESK research of national and international models and opportunities related to established fund for  providing free legal aid within CSOs and  association;
·  A written report with marked best practical examples and legal solutions for the establishment of a fund for free legal aid (at the local and international level
· JDF´s strategic document with clearly specified models of its development, implementation, maintenance and development, including governance structure, policies and procedures;
· A comprehensive financial plan, with a clear diversification of funding sources (locally and internationally) and budget filling models on an annual basis, including the goals of medium-term development and long-term financial sustainability. 
Deliverables clause:
Once a consultant is selected, the contract may be amended with a time and materials to capture new specific developments on the JDF upon request of the BHJA.
IX. TASKS 
· Organize minimum 2 consultative/preparatory meetings with BHJA/FMHL staff and other targeting stakeholders in media and journalists community;
· Preparation of an activity plan, which must include a time plan for the implementation of all tasks and the delivery of the requested documents/reports; 
· Conduct legal analyzes and DESK research, clarifying findings with targeted groups and stakeholders in the journalist and media community; 
· Delivery of research reports with recommendations
· Preparing and organizing a strategic planning session in order to get a clear picture of the needs and demands of the journalistic community in the area of free legal aid
· Based on the preparing sessions, and this Technical proposal, the consultant will develop a draft of strategic document. Thos document should  (a) be based on the principles of legal compliance, financial sustainability, responsibility, cooperation with competent authorities and domestic and international organizations, transparency, continuity, economy and rational planning; (b) include detailed and elaborated governance JDF structure as well as decision making process and rules to provide free legal aid to journalists and media, and (c) offer a  practical advice, i.e. examples of good practice, which can help in establishing a better mechanism for JDF policy planning

· Organize broader  and focused consultations on the first draft of JDF Strategy, which will include: BHJA/FMHL staff and Internews,  10 users of FMHL legal’s services and 2 media and  legal expert; 
· Consultant will adjust JDF´s Strategy (draft), which will be based on feedback and comments by all target groups, including BHJA/FMHL´s staff and Internews´ team;  
· Drafting a comprehensive financial plan, with a clear diversification of funding sources (locally and internationally) and budget filling models on an annual basis, including the goals of medium-term development and long-term financial sustainability. BHJA/FMHL leaves the possibility to additionally engage a financial expert who would give his inputs and suggestions for the improvement of the Financial Plan (with a maximum of 5 expert days selected).
· Consultant will actively participate in the process of consultation and discussion related to proposed the JDF´s Strategy and Financial plan  and give the best solutions in order to implement the goals of the strategic document in the best possible way;
· Consultant will accept and perform the described duties within 30 and 45 working days
· The approximate Time plan for this engagement that must be met, and around which the engaged consultant and the responsible person in the BHJA will subsequently agree, are:
	Date
	Scope of the work
	Estimated number of engagement days

	December 2022 
	Announcing a public tender for a consultant based on the ToR

	BHJA responsibility 

	January 2023.
	Selection of consultants and best offers/ Signing of contracts between interested parties, which will include number of working days 

	BHJA responsibility  

	February - March 2023
	Detail Plan of activity Collecting data related to JDF

	TBC working days 

	April - September 2023

	Draft of strategic document and finance plan/ peer review, comments, inputs and suggestions to improve   documents  
	TBC working days

	October - November 2023.
	Final editing of JDF Strategy and Finance Plan by  Consultant 
	TBC working days 

	December 2023.
	Approval of the JDF by all involved parties and the BHJA Steering Committee
	BHJA responsibility


X. REQUIRED SKILLS AND EXPERIENCE 
Consultant should demonstrate and provide examples of previous experience in the performance of similar services as follows: 
· University degree in Social and/or Economic Science or other similar field of education relevant to the assignment;
· Be a reputable individual with at least 5 years of prior work in media sector and  good knowledge of the B&H media landscape and its legal system;
· Good knowledge and understanding of international standards for the protection of freedom of expression and safety of journalists, including new initiatives and trends in legal aid and services;  
· Respectable experience in consultancy, creation of strategic documents, fundraising, collection of funds from public and international funds etc; 
· Excellent analytical, writing and reporting skills, and 
· Advanced English language proficiency, as well as BHS languages. 

XI. OFFER VALUE AND PAYMENT
The available value for the daily fee has been estimated at a gross maximum of $230.

The maximum number of approved consulting working days is between 30 and 45. 
The criterion for selecting the best offer will include the ratio of the lowest price offered for daily fees, the number of consulting days, education and previous experience/results in the target area to be submitted by the bidder/consultant. The estimated quality of the offer will be evaluated by a commission to be appointed by BHJA. 
The method and number of payment installments will be defined later through a Contranct  with the selected consultant, and will depend of respect adopted Time Plan, as ell as  present dynamics and quality of  deliverables, which are listed in paragraph  VIII.
XII. COPYRIGHT
The content of the information obtained during the engagement of the Consultant  is subject of protection and is owned by BHJA . Use of such content, in whole or in part, by third parties without the permission of the owner is not permitted. The use of information is possible and justified only if such use is an integral part of the project activities being implemented.

XIII. DOCUMENTS TO BE INCLUDED IN THE PROPOSAL  
If you have the required qualifications and are interested in this contract, please submit: 
· Proposed organization, approach and methodology, including a time plan, proposed daily fee and number of working day. A proposed daily fee should be inclusive of all considerations; 

· Portfolio of previous work, with minimum 3 published analysis in BHS languages and/or in English; 

· CV with at least 3 professional references, and 

· A financial proposal to address the work (daily fee, estimation of number of working’ days). 

The proposal and listed document could be submmeted in BHS languages or English. 
The mode of delivering written queries would be  through email at the following email address: bhnovinari@bhnovinari.ba 
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